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2024 IN REVIEW

2024 was a good year for the Champlain Valley Exposition. Given the ups and downs

of the weather last summer, we consider ourselves fortunate that nine out of ten days at
the Fair were dry. Unfortunately, the one day of rain occurred on the second Saturday,

which is historically our busiest day. All that said, it was still a very successful Fair.

Over recent years, we have partnered with the Vermont Food Bank to coordinate a

food drive. On Thursday of the Fair, we offer free admission before 2 pm for anyone
who brings two food items. Those who brought two additional food items received a
$10 discount on ride bracelets. We are proud to be the food bank’s largest one-day

food drive, where we collect nearly 9,000 pounds of food for the community.

Like many organizations, we continue to struggle with increasing expenses, which are
growing at a faster pace than revenues. As an example, in 2019, we spent $125,000
on police and security during the ten days of the Fair. In 2024, we spent $250,000 on
police and security for the Fair. While this is a significant increase, the board of
directors is committed to providing a safe environment for fair attendees. Working with
the finance committee and the board of directors, staff worked carefully to construct an
operating budget to address these issues. While our goal is to provide a memorable
experience for our fairgoers, that needs to be balanced with operating a financially

sustainable organization.

Looking forward, we have been exploring opportunities to renovate the grandstand.
While structurally sound, it was builtin 1966 and is in desperate need of
modernization. We have explored replacing the seating, installing a concrete slab in
place of the dirt track, and improving restrooms and other amenities to enhance the

guest experience. These improvements alone could cost up to $2 million.

Our challenge is that you cannot justify these investments if we only use the grandstand
during the ten days of the Fair. We have been in discussions with a local concert
promoter about hosting concerts in the grandstand outside of the Fair. If we can
develop a plan to host up to ten concerts outside of the Fair, we can justify the

investment. Work on this project will continue over the coming months.

Thank you to those who have contributed financially to CVE. For those who have not,

please consider making a tax-deductible donation at www.cvexpo.org

Please join us for our annual meeting on Wednesday, May 21, 6:00pm at CVE.

Kyle Bostwick Timothy P. Shea
President Executive Director



SECRETARY’S REPORT

The minutes of the Annual Shareholders/Members meeting of May 15, 2024,
and ten (10) regular meetings of the Board of Directors, which were held during
the 2024 CVE fiscal year, are printed and on file with the Secretary of the
Corporation. During the calendar year 2024, there were twenty-three (23) stock
transfers representing twenty-five (25) shares of stock. As of December 31, 2024,
there were fourteen hundred and eighty- nine (1489) shares of stock issued and
outstanding held by one thousand thirty-eight (1,038) individuals, businesses and
Treasury stock. The active shareholders/members hold twelve hundred (1210)
shares and The Champlain Valley Exposition has two hundred seventy nine (279)

shares of Treasury stock.

Respectfully submitted,
Robert A. McEwing, Corporate Secretary

TREASURER’S REPORT

The accompanying financial information for the years ended December 31, 2024 and
2023 was prepared by Paul Moreno, Controller. These statements are provided for

informational purposes only.

The Champlain Valley Exposition, Inc. (CVE) has engaged the independent certified
public accounting firm of Kittell Branagan & Sargent to provide a review of our
financial statements. This financial review will take place after the issuance of the

annual report; the results reported for 2024 have not yet been reviewed.

The organization files Form 990, Return of Organization Exempt from Income Taxes
under section 501(c)(3) of the Internal Revenue Code, and Form 990T Exempt

Organization Business income tax return for unrelated business income.

CVE has available all documents open to public inspection in accordance with
the Internal Revenue Code. Other information is available to stockholders of the
organization on request. The information may be requested at the organization’s

business office during normal business hours.

Respectfully Submitted,

David Seaver, Treasurer
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TREASURER’S REPORT

Statement of Revenue and Expenses
December 31, 2024 and 2023

(See Treasurer’s Report)

2024
REVENUE
Admissions and Entry Fees $2,874,920
Concessions and Sponsorships 1,022,839
Rental and Special Event Income 1,279,911
Other Income 166,491
Interest Income 918
Total Revenues 5,345,079
EXPENSES
Entertainment Contracts 1,205,722
Personnel 1,452,344
Fair and CVE Produced Events 1,182,493
Special Events 143,718
Advertising and Promotion 185,417
Occupancy 506,802
Interest 14,352
Insurance 123,465
Repairs and Maintenance 253,362
Depreciation and Amortization 325,000
Administration and Other 44,517
Total Expenses 5,437,192
Excess Revenue over Expenses $(92,113)

2023

$2,511,446
903,519
1,500,207
85,746
3,134
5,004,052

927,638
1,339,105
1,078,157

123,864

191,358

489,084

25,608
112,947

299,379

315,474

105,366

75,007,980
$(3,928)



TREASURER’S REPORT

Statement of Financial Position
December 31, 2024 and 2023
(See Treasurer’s Report)

ASSETS

Current Assets
Cash and Investments

Accounts Receivable and Prepaids

Total Current Assets

Property and Equipment
Land and Improvements
Buildings and Improvements

Equipment

Less: Accumulated Depreciation
Total Property and Equipment
Other Assets
Planning and Organizational Expenses

Total Assets

LIABILITIES AND NET ASSETS
Current Liabilities
Accounts Payable and Accrued Expenses
Current Portion of Long-Term Debt
Deferred Revenue
Total Current Liabilities
Long-Term Debt
Total Liabilities
Net Assets
Members Capital
Treasury Stock
Unrestricted Net Assets
Temporarily restricted net assets
Total Net Assets
Total Liabilities & Net Assets

2024

$2,570,506

142,461

2,712,967

3,046,289
9,021,494

1,714,161

13,781,944

(8,949,930)

4,832,014

$7,544,981

$275,228
25,675

438,553

739,456

500,048

1,239,504

74,600
(1,200)

6,232,077

6,305,477

$7,544,981

2023

$2,524,737
41,358

2,566,095

2,989,065
8,846,431

1,612,889

13,448,385

(8,624,930)

4,823,455

$7,389,550

$294,249
26,837

172,538

493,624

498,486

992,110

74,450
(1,200)

6,324,190

6,397,440

$7,389,550

TREASURER’S REPORT

Statement of Cash Flows,
December 31, 2024 and 2023
(See Treasurer’s Report)

2024
CASH FLOWS FROM OPERATING ACTIVITIES
Change in Net Assets $(92,113)

Adjustments to Reconcile Net Income to Net Cash
provided by Operating Activities:
Depreciation 325,000

Amortization

Investment (gain) loss (157,366)
Changes In:

Accounts Receivable (82,270)
Prepaid Expenses (18,442)
Accounts Payable (5,649)
Accrued Expenses 17,816
Accrued Payroll and Related Expenses (31,188)
Deferred Revenue 266,015
Net Cash provided by Operating Activities 221,803

CASH FLOWS FROM INVESTING ACTIVITIES

Purchase of investments 175,823
Purchase of Property and Equipment (333,559)
Additions to Cash Reserves (50)
Net Cash (used in) Investing Activities (157,786)
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from Long-Term Debt 27,000
Principal Payments on Long-Term Debt (26,600)
Reissuance (retirement) of Treasury Stock 150
Net Cash provided by (used in) Financing Activities 550
Net Change in Cash and Cash Equivalents 64,567

CASH AND CASH EQUIVALENTS
Beginning of Year 139,440
End of Year $204,007

Cash paid during the year for:
Interest $14,352

2023

$(3,928)

315,474
(145,016)

34,068
(3,752)
(59,824)
(15,120)
(790)

(17,442)
103,670

(474,670)
(293,737)

498,388
(270,019)

(20,126)
0
(20,126)
(186,475)

325,915
$139,440

SUPPLEMENTAL DISCLOSURES OF CASH FLOW INFORMATION

$25,608
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C%{%IN profit organization with a mission of serving the people

The Champlain Valley Exposition is a 501(c)(3) not-for- Vermont

Agricultural

EXPOSITION of Vermont and the region by promoting agriculture,

education, arts and culture, commerce, and entertainment

activities.

It is with great pleasure to introduce the 2024 Vermont
Agricultural Hall of Fame Inductees. With over 20 years of
history and over 100 inductees, the Ag Hall of Fame is an
honored tradition among Vermont farmers and growers,
service providers, and dedicated employees. Over the last
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Lisa Lopes
Bookkeeper

Paul Moreno
Controller

Shawn Quinn
Director of Concessions
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few years the categories have been expanded to include an
Emerging Leader under the age of 40, an Ag Innovator and
up to three inductees in the Lifetime Achievement category.
The thoughtfulness of each nomination makes for competitive
judging each year. The 2024 inductees will be celebrated
during the Champlain Valley Fair later this summer.

THE 2024 INDUCTEES WERE:

2024 EMERGING LEADER
Brian McGarry, Farmer. Enosburg Falls, VT

2024 AG INNOVATOR

Ellen Kahler, Service Provider, Starksboro, VT

2024 LIFETIME ACHIEVEMENT

Dr Albert Moraska, DMV (1939-2010),
Service Provider. East Charlotte, VT

Paul Doton, Farmer. Barnard, VT

Russel Allen (1931-2022), Orchardist. Westminster, VT

THANK YOU TO OUR PRESENTING SPONSORS!

www.vtaghalloffame.org



DONORS

CVE appreciates the following donors for their contributions
and/ or gifts-in-kind to the Exposition in 2024.
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